Salford Township Finance Committee
Minutes
November 9, 2009

Meeting Location: Salford Township Municipal Buiig
Members present: James Styer, Karen Jett, H&ell
Township personnel: Karen Landis

Others present: Dennis Bergey, CPA

A regular meeting of the Salford Township Financerinittee was held on November
9™ at 7.00 pm EST at the Salford Township Municipall@ng.

1.

2.

The Committee unanimously agreed to adopt the agasgresented by
the Chariperson.
The Committee met with Dennis Bergey, CPA , théd8dlTownship
auditor, to review with him the differencestWween Generally Accepted
Accounting Principles (GAAP) and Governitaiccounting Standards.
The following difference were noted:
a. Financial statements are for a one year time fréoudget
period)
b. Reporting Capital Asset activity in Governmentahés:
i. Do not capitalize assets- budget for the purchase
ii. Debt is considered a financing source not a lighili
c. Sewer fund is to be maintained as an “enterprisd’fuor a
proprietary or fiduciary fund where:
I. Assets are capitalized
ii. Debt is considered a liability
lii. A separate checking account is maintained.
d. For governmental accounting purposes the General Fu
maintained on a cash basis but is reported ateyghon a
modified accrual basis.

The Finance Committee reviewed with Dennis Ber¢fey audit letter and
the recommendations set forth in the letter ancevesd with him the
schedule the committee set up to address the reeadations as well as
an update on what has already been accomplished.

Upon motion duly made, seconded and unanimouwstyed, the following
recommendation were adopted:

RESOL VED, the Salford Township Finance Committee recommémdse Salford
Township Board of Supervisors that the Township:

1. Set up a budgetary reserve in the annual budget.



2. Maintain the General Fund on a cash basis, andhosiied
accrual reporting at year end for governmental mémgp purposes.

3. Monthly financial reports should be Consolidatedaficial
Reports, showing the General Fund, Liquid Fuelsdramd Sewer
Fund. Included with the report should be an addentisting of
all Township liabilities.

RESOL VED, the Salford Township Finance Committee recomméimaisKaren Landis:

1. Set up the Liquid Fuels fund on a quick books dadab

2. Set up a separate Sewer Fund checking account
3. Issue the appropriate 1099 forms to vendors.
5. The Finance Committee discussed the need fodgdbyrocess for the

Salford Township 2011 budget. The following tinil#éawas established
by the Finance Committee:

a. Formulate process- July/August
b. Begin budget process — September
C. Finalize budget — October
6. The Finance Committee discussed the need for a BOd@et, since none

was approved at the November 5, 2009 Board of Sigmes Meeting.
The committee unanimously decided to offer itssiasice to the
Supervisors in the formulation of the budget. Thairperson was asked
to convey this to each of the supervisors and hedagle a time when this
could be done.

7. Public Comment- none

8. The next scheduled meeting is Monday, DecemBeg2009 at the
Township Building.

There being no further business to come beforenieting, the meeting was adjourned.

Harold W. Schélkcretary






