Salford Planned / completed Activity
2008

Tue 10/21/08 2008 road schedule 10-17-08 mpp.mpp

ID Task Name Duration Start Finish Physical % | Predt
: Comblete Sep '07 [Oct'07 | Nov '07 | Dec'07 [Jan'08 |Feb'08 |Mar'08 [Apr'08 |May'08 |Jun'08 [Jul'08 [Aug'08 |Sep'08 |Oct'08 [Nov'08 |Dec'08 [Jan'09 |Feb'09
2 2008 SALFORD RD Schedule 318 days?  Tue 10/16/07 Thu 1/1/09 0% ——
3 PAVING 114 days? Tue 3/4/08 Fri 8/8/08 0% —
4 specs 2 days Tue 3/4/08 Wed 3/5/08 100%
5 Advertise 7 days Thu 3/6/08 Fri 3/14/08 100% 4
6 award contracts 2 days Mon 3/17/08 Tue 3/18/08 100% 5
7 LWR KLINGERMAN 3 days Mon 7/7/08 Wed 7/9/08 0% I
8 Middle SCHULTZ 1 day Mon 7/28/08 Mon 7/28/08 100% I
9 N Schultz 2 days Thu 4/10/08 Fri 4/11/08 100% I
10 TWP LINE/563-roskowski 3 days Mon 7/28/08 Wed 7/30/08 0% I
11 TWP LINE/ Moyer rd. 5 days Mon 8/4/08 Fri 8/8/08 0% I
12 Hausman / Camp Grn Ln 1 day? Thu 7/10/08 Thu 7/10/08 100% I
13 563 / King 1 day? Thu 7/10/08 Thu 7/10/08 100% I
14 Clump Buxmont rdng clb 1 day? Wed 7/16/08 Wed 7/16/08 100% I
15 OIL+CHIP DBL APP. 95 days? Tue 3/4/08 Mon 7/14/08 0% —
16 specs 2 days Tue 3/4/08 Wed 3/5/08 100%
17 Advertise 7 days Thu 3/6/08 Fri 3/14/08 100% 16 Ii
18 award contracts 2 days Fri 3/14/08 Mon 3/17/08 100% I
19 N SCHULTZ 1 day? Fri 4/11/08 Fri 4/11/08 100% I
20 Hill Zepp - pole38 1 day? Mon 6/23/08 Mon 6/23/08 100% h
21 Hill pl 720-34 -pl 36 1 day? Tue 6/24/08 Tue 6/24/08 100% 20 I
22 TWP LINE/563-roskowski 2 days Fri 7/11/08 Mon 7/14/08 0% I
23 Cressman Road 1 day? Mon 6/23/08 Mon 6/23/08 100% I
24 Harder Road 2 days Mon 6/23/08 Tue 6/24/08 100% I
25 PIPE WORK 256 days?  Tue 10/16/07 Tue 10/7/08 0% —
26 Hill nr Moyer 2 days Tue 4/1/08 Wed 4/2/08 0% I
27 King nr Marconi 3 days Tue 4/8/08 Thu 4/10/08 0% I
28 Beltz nr Seitz 1 day? Mon 3/3/08 Mon 3/3/08 0% I
29 Cressman nr winery 4 days Mon 5/26/08 Thu 5/29/08 0% I
30 Camp Grn Ln-Goods 1 day? Mon 4/21/08 Mon 4/21/08 100% I
31 Camp Grn Ln-near Schultz 1 day? Tue 10/7/08 Tue 10/7/08 100% I
32 Hausman-yoders 2days  Tue 10/16/07 Wed 10/17/07 100% I
33 Clump Road/Bux mnt 5 days Wed 4/2/08 Tue 4/8/08 100% .
34 Schultz /Toro 5 days Thu 8/28/08 Wed 9/3/08 0% .
35 Dietz Mill,Hartshorne 2 days Mon 8/11/08 Tue 8/12/08 100% I
36 South Dietz Mill Garis 3 days Mon 5/26/08 Wed 5/28/08 100% I
37 MOWING / ditch cleaning 318 days  Tue 10/16/07 Thu 1/1/09 0% ——
38 emerency action / as it occurs 262 days Wed 1/2/08 Thu 1/1/09 15% _—
39 Mowing 82 days  Tue 10/16/07 Wed 2/6/08 70% _
40 ditch cleaning 99 days? Fri 5/16/08 Wed 10/1/08 0% —
41 Webber 2 days Fri 5/16/08 Mon 5/19/08 100% b
42 Barndt/webber/dietz Ml 2 days Tue 5/20/08 Wed 5/21/08 100% 41
43 Dietz Mill 3 days Thu 5/22/08 Mon 5/26/08 100% 42 Ii_‘
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44 Klingerman 1 day? Tue 5/27/08 Tue 5/27/08 100% 43
45 N. Schultz 3days  Wed 5/28/08 Fri 5/30/08 100% 44
46 Barndt/ Allentwn/ /trnpk 1 day? Mon 6/2/08 Mon 6/2/08 100% 45
47 Hill, Hausman to Zepp 15 days Tue 6/3/08 Mon 6/23/08 100% 46
48 on-going 98 days Mon 5/19/08 Wed 10/1/08 0%
49
50 Guard Rail 3 days? Mon 4/21/08 Wed 4/23/08 0% .
51 Hausman at culvert 1 day? Mon 4/21/08 Mon 4/21/08 0% b
52 Schultz at Barndt 1 day? Tue 4/22/08 Tue 4/22/08 0% 51 I
53 Cressman / moyer 1 day? Wed 4/23/08 Wed 4/23/08 0% I
54
55 Tree Removal 197 days? Tue 1/8/08 Wed 10/8/08 0%
56 N.Schultz/ gun club 1 day? Mon 2/18/08 Mon 2/18/08 100% I RD CRU
57 Midl Schultz/ ridge 2 days Mon 2/11/08 Tue 2/12/08 100% I RD CRU
58 Clump -Rding Club 1 day Tue 1/8/08 Tue 1/8/08 100% I RD CRU
59 Cressman-derstine 1 day? Thu 1/17/08 Thu 1/17/08 100% I RD CRU
60 Hill - Hausman 0.3 days Wed 1/23/08 Wed 1/23/08 100% | RD CRU
61 S. Dietz + Barndt 2 days Tue 2/5/08 Wed 2/6/08 100% I RD CRU
62 S Dietz Mill 0.3 days? Wed 1/23/08 Wed 1/23/08 100% | RD CRU
63 King rd 1 day? Tue 7/8/08 Tue 7/8/08 100% I
64 emergency, tree down etc 36 days Mon 2/4/08 Mon 3/24/08 55% _ RD CRU
65 Whites Mill hear bridge 1 day? Wed 10/8/08 Wed 10/8/08 100% I RD CRU
66 Equipment rental 125 days? Mon 4/21/08 Fri 10/10/08 0%
67 Excavator / Clump/BxMt 60 days Mon 4/21/08 Fri 7/11/08 100% _ RD CRU
68 Excavator / Hausman/yoder 1 day? Fri 6/20/08 Fri 6/20/08 100% I RD CRU
69 Excavator / schutz 1 day? Fri 10/10/08 Fri 10/10/08 100% I RD CRU
70 Material required 1 day? Wed 1/2/08 Wed 1/2/08 0% .
71 36"X57" Stm Sw Box/ 1 day? Wed 1/2/08 Wed 1/2/08 100% I
72 gradall 1 day? Wed 1/2/08 Wed 1/2/08 100% I
73 Roller 1 day? Wed 1/2/08 Wed 1/2/08 100% I
74 Sreet Sweeper 1 day? Wed 1/2/08 Wed 1/2/08 100% I
75 Air Compressor 1 day? Wed 1/2/08 Wed 1/2/08 100% I
76 Ride on Broom 1 day? Wed 1/2/08 Wed 1/2/08 100% I
77 Rock Drill 1 day? Wed 1/2/08 Wed 1/2/08 100% I
78 New Maint. Bldg 259 days? Wed 1/2/08 Mon 12/29/08 0% ——
79 constuction 1 day? Wed 1/2/08 Wed 1/2/08 0% I
80 site prep 1 day? Wed 1/2/08 Wed 1/2/08 0% I
81 land cost 1 day? Wed 1/2/08 Wed 1/2/08 0% I
82 engineering 1 day? Wed 1/2/08 Wed 1/2/08 0% I
83 building construction 259 days? Wed 1/2/08 Mon 12/29/08 0% _—
84 Line Painting 65 days? Tue 3/4/08 Mon 6/2/08 0% —
85 South Dietz Ml 1 day? Tue 3/4/08 Tue 3/4/08 0% I
86 Camp Green Ln 1 day? Mon 6/2/08 Mon 6/2/08 0% I
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88 Whites Mill 175 days? Tue 4/1/08 Mon 12/1/08 0% ——
89 Dam inspection 1 day? Tue 7/8/08 Tue 7/8/08 100% I

90 Pole installation at hse 1 day? Wed 4/9/08 Wed 4/9/08 100% I

91 Pole instl Dam side 3 days Tue 10/7/08 Thu 10/9/08 0%

92 security camra 7 days Fri 10/10/08 Mon 10/20/08 0% 91 Ii

93 Maintenance 175 days? Tue 4/1/08 Mon 12/1/08 75% _
94 Bldg Removal Reller rd. 3 days Thu 5/15/08 Mon 5/19/08 100% I

95 Demolition Mill Bldeg. 5 days Fri 8/29/08 Thu 9/4/08 100% .

96 Increase parking area Lot 3 days Mon 9/8/08 Wed 9/10/08 100% I

97 Sight line clearnces 111 days? Thu 3/13/08 Thu 8/14/08 0%

98 schultz / ridge 1 day? Thu 3/13/08 Thu 3/13/08 100%

99 whites mill /ridge 3 days Fri 3/14/08 Tue 3/18/08 100% 98

100 hunsberger/moyer 3 days Wed 3/19/08 Fri 3/21/08 100% 99

101 hill / knuckle 17 days Mon 7/7/08 Tue 7/29/08 100%

102 hill / hausman 12 days Wed 7/30/08 Thu 8/14/08 100% 101 -i

103 camp green In / hausman 14 days Thu 6/5/08 Tue 6/24/08 100% -

Project: 2008 road schedule.10-17-08
Date: Tue 10/21/08

Split Milestone ‘

Project Summary ﬁ

Progress I Summary

External Tasks

External Milestone ‘

Deadline JL

L.Anderson
Superintendent of roads
Tue 10/21/08

&&P

Tue 10/21/08 2008 road schedule 10-17-08 mpp.mpp




